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PROGRAM ADVANTAGES

@ The program “Social Processes and Social Management” optimally

implements a synthesis of disciplines of management, economics and law.

Successful development of these disciplines gives an advantage
in an ever-growing competition for obtaining status in public administration
and international management.

The program is aimed at the formation of sustainable integrated skills,
necessary for professionals to succeed, both on state and municipal service,
and in international organizations.

Along with getting a solid base for working in social process management
of great difficulties, students will acquire the necessary skills of system
thinking, which important for informed decision making with significant
impact in both the public and private sectors.

Unlike others, the program involves combined training in work in specialty,
which, on the one hand, allows for more productive master subjects, and, on
the other hand, apply the acquired knowledge in their |abor activity.

This combination of theory and practice will allow y@u as acquire pro;ect
management skills, as master leadership methods to Iead management
teams of any scale. g
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@ Implementation of the program “Social processes and social
management” provides the participation of professors with extensive
practical experience in the highest state bodies and municipalities
of the capital.

@ As a result of the successful development of the Master’s program
“Social processes and social management” graduate receives a master’s
degree domestic sample, as well as confirming the qualification
of a Master’s Diploma Supplement adopted in European countries,
which is a strong argument for the prestigious position in the systems
of state and municipal services, as well as management of domestic
and international organizations.




STUDYING PROCCESS

120 credits (training period is 2.5 years).
Lectures, seminars, several types of practice, self-study,

where practical skills, theoretical knowledge and scientific work
are combined.

SOCIAL MANAGEMENT

Analysis of state social policy, design of measures of social protection
and social support.

Comparative analysis of the implementation and effectiveness
of the implementation of social policy by areas.

MANAGEMENT OF STATE AND MUNICIPAL SERVICE

— Legal support and service models, social and legal status of employees.

— Features of professional activities of employees, requirements for
the management system of state and municipal service.

—= Analysis of the practice of applying methods and technologies of service
management.

@ STRATEGIC MANAGEMENT

—e Strategic and tactical management, strategic planning models.
— Formation and analysis of strategic alternatives, SWOT analysis.
— Analysis of the external and internal environment of organization.
—e Cluster analysis of M. Porter.

—e PEST analysis.

— Target orientation of strategic decisions.

—* Balanced scorecard.

—* Mapping strategic goals using the methodology of b;;anced scorecard.

— Analysis of change management problems in public administration. i
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9 ANTI-CORRUPTION MECHANISMS

— Analysis of the causes and consequences of corruption.

—e Implementation of state anti-corruption policy: measures applied
and their effectiveness.

—e Analysis of cases and solving practical problems based on the study
of the results of judicial and managerial practice.

@ PROJECT MANAGEMENT

—e Development of a project management concept.

— Project phases.

—e Development of project documentation.

—e Organization of project financing.

— Assessment of the effectiveness of investment projects.
—e Project cost management.

—e Project budgeting.

—e Project control and regulation.

@ INSTITUTIONS OF GLOBAL GOVERNANCE

— Contemporary approaches to global governance.
— National state as the main actor of global governance.
— The role of international organizations in global governance.

— Participation of TNCs in global governance.

—e Actual problems of humanity, solved only within the framework of global
governance.




ACADEMIC DIRECTOR
OF THE PROGRAMME

RADKEVICH KONSTANTIN VLADIMIROVICH

Ph.D. in Philosophy, associate professor, deputy dean
for evening education and economics.

. Author of more than 50 scientific publications
in the field of sociology, philosophy, state and
municipal administration. Author of textbooks

on sociology, has copyright certificates for computer
programs.

) Head and participant of major scientific
projects in the field of sociology, philosophy, public
administration, including the projects of the World
Bank. Has extensive experience in consulting,
development of educational standards in the areas
of "Sociology", " Public administration ".




